Clark County 4-H Horse Leaders
MEETING MINUTES
November 9, 2022
Heritage Farm

Call to Order and Pledges
Called to order at 7:01 p.m. by Lori

ATTENDANCE:

Jeanne Shafer, Superintendent

Kaileigh Oliphant, Superintendent - TTR
Jennifer Copeland - Painted to Win

Cindy Chase - Stablemates

Stacy Sundstrom, Secretary - Galloping Glory
Ann Jones, Superintendent & Treasurer

Lori Atkins, President - Bucking Fabulous
Mamie Wheeler — Unbridled

Merrilee Howell, Stablesmates

Chrisie Goode, Royal Riders

Addition of Chrisie Goode (Royal Riders) to October meeting attendance — see
Section ll(a)

Officers/Regional Specialist/Superintendent/Executive Board Reports

a. Secretary’s Report/Approval of Minutes (Stacy)

Approval of October 12, 2022 minutes as forwarded via e-mail October 14, 2022

One revision — Add Chrisie Goode of Royal Riders to attendance at October
meeting

Kaileigh approved/Lori second — ALL APPROVED

b. Treasurer's Report (Ann)
$8,385.00
C. Horse Superintendent’s report (Jeanne/Ann)

The following discussions/requests have been had/made:

CLOSING STALL AISLES: It has been requested by 4-H Horse superintendents
to close stall aisles during decoration and decoration tear-down day at fair.

JUDGE'’S MEETING: The Sunday judge’s meetings will no longer occur
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PARENT HELPER BADGES: Parent Helper Badges are coming back! It is likely
that each club will receive 2 badges - 1 Parent Helper Badge for the barn (to help
members in the barn) and 1 Parent Helper Badge for the arena (a parent to help
ALL members with tack, patterns, etc.). Leaders must make clear to their
parents that by taking the responsibility of wearing this badge means that
assistance must be provided to ALL members, not just their own child.

2023 SCHEDULE AND START TIMES: At this time, the schedule and start
times will remain the same as 2022, but this will be confirmed once we know how
many are participating and in what events at the 2023 CCF.

MINI DAY, GAME DAY, STICK HORSE DAY: There was discussion as to
having minis and possibly stick horse on Friday and having “games” after each
performance day.

d. Clark County 4-H Executive Board report (Fran)
No report.
e. Clark County Executive Horse Council (Stacy)

2023 WINTER WOOLIES DATES:
January 14 — 15

February 11 — 12

March 11 — 12

TACK SALE will occur during January Winter Woolies show

WINTER WOOLIES JUDGES: February Christy Vanderhoof; January and
March judges still needed

NEW CLASSES ADDED TO WINTER WOOLIES SHOWS: Pattern equitation
classes and stock seat saddle type will be offered at the 2023 WW shows.

WHIPPLE CREEK VOLUNTEER OPPORTUNITY: Work Party (trail
maintenance) 11/19 9 a.m. to noon. This is a great opportunity for seniors
needing community service hours.

M. Committee Reports

a. Show Committee (Jeanne)

FIRST CHANCE 4-H SHOW: February 17 and 18 @ CCF
° Green Horse and Jumping will be offered Friday evening IF there
are entries received ONE MONTH BEFORE SHOW. If there are
no entries received for these classes, then they will not be offered.
° Horse Bowl practice Friday evening February 17
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HIPPOLOGY: Amanda and Lori are taking over Hippology. Amanda will be
redoing ID Boards and Lori will be conducting Hippology at fair.

HORSE BOWL: Lori stated Amanda would like to see a state Horse Bowl team
put together. For those interested, contact Amanda.

WALK/TROT CLASSES: It has been requested and likely approved that
walk/trot classes will be offered at fair. This is for members who are no longer
eligible to enter novice classes (2 years max) but who are not yet ready to enter
into the all gait classes.

GAME SHOWS: Mamie has 2 dates that she will be requesting use of the Clark
County Saddle Club - March 19 and June 11. Confirmation of gaming dates to
come.

Fundraising Committee (Lori)

SETTING FUNDRAISING GOAL.: Lori suggests calculating the yearly costs of
what it will take to put on the pre-fair shows for the year and then deduct an
amount reasonable to assume will be from entry fees in order to determine a “set
goal” for fundraising each year.

WISH LIST: A “Wish list” should be created, i.e. new container

SCHOLARSHIP: When financially feasible, it would be nice to see a scholarship
made available from the 4-H Horse Leader Association.

FACEBOOK: Loriis an administrator for the Facebook page and hopes to
provide more transparency through regular updates

Old Business

None

New Business

a.

CCEHC MEMBERSHIP RENEWAL (Stacy): Kailiegh motions/Lori seconds — ALL
APPROVED/MOTION PASSED to renew CCEHC membership. A $40 check
was written for membership dues. Stacy will turn in the membership form and
dues at the December CCEHC meeting.

CLUBS ACCEPTING NEW MEMBERS (Kaileigh): Kaileigh took detailed notes
as to which clubs are taking new members.

CLARK COUNTY SADDLE CLUB (Mamie): Mamie is checking to see if the
CCSC is willing to open one Saturday a month from 8 a.m. to noon to 4-H. More
to come if this is approved and how to schedule ride times.
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CCSC is holding an NFR viewing party on December 3. There will be food,
games, etc. See attached flyer.

YOUTH CLINICS: Mamie is coordinating youth rodeo clinics, practice nights,
and jackpots. See the CCSC Facebook page for updated and ongoing
information.

C. WORDS FROM THE PRESIDENT:

) Lori would like to see more awards made available to more members.
Lori and Amanda had a prior discussion about offering a buckle to each
age division for education day activities.

° To respect everyone’s time, future 4-H Horse Leader meetings will be
kept to 1 hour.

Ann motions\Kaileigh seconds to adjourn meeting at 8:21 p.m.
Respectfully Submitted,

Dated:

Stacy Sundstrom, Secretary

Dated:

Lori Atkins, President
DON’T FORGET TO REPORT YOUR VOLUNTEER HOURS

NEXT MEETING
December 14 2022 @ 7 p.m.
Location: Heritage Farm
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